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95%  of you are95%  of you are……..

Thinking about where 
to have dinner

Looking forward to 
the presentation
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Ok, IOk, I’’m exaggeratingm exaggerating……
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Its actually 99%Its actually 99%

Thinking about where 
to have dinner

Looking forward to 
the presentation
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we do teams…

Shared:
 
Trust
Purpose
Competence
Confidence

Shared:
 
Trust
Purpose
Competence
Confidence

“11 men—one mind…”
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Those teams areThose teams are……

HierarchicalHierarchical
CollocatedCollocated
HomogeneousHomogeneous
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We donWe don’’t do t do ……
JointJoint
IntergovernmentalIntergovernmental
InteragencyInteragency
MultinationalMultinational
Cross boundaryCross boundary
Multi FunctionalMulti Functional
VirtualVirtual
Cross FunctionalCross Functional
Teams of LeadersTeams of Leaders

……as well.as well.
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High Performing Leader Teams have:
Shared Purpose
Shared Trust
Shared Competencies
Shared Confidence

Teams are where work gets done…

High performance is enabled by IKM & technology
The ART & science
Recognition of the “work around”
The ability to connect with expertise
Tools to help teams communicate, build    
relationships, and develop team qualities
Integrated with communities of practice, 
knowledge networks, and structured learning
Virtual

Collaborate, Collaborate, Collaborate
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Trust

Vision

Confidence

Competence

High Performing Team Qualities

= Ability to perform at a higher level = Ability to perform at a higher level 

People
Links

Purpose

TimeLTX

Common Operating Procedures

Build Relationships

Expanded Shared Rolodex

Ability
 to Communicate and 

Collaborate

Enabled by Technology & IKM
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Accelerated High Performance*
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All teams go through stagesAll teams go through stages……

Typical Team Development

Minimum  Performance

Sustained High Performance

1. Getting1. Getting

 
StartedStarted

2.  Forming the  
Team

3. Doing the 
Work

4. Sustaining the

 
Team

Team Development CycleTeam Development Cycle
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Increase communication & collaboration
Enables larger extended teams 
Virtual membership
Opportunity for increased understanding
Synchronous & Asynchronous

Processes 
Team Room Design-Architecture
Content Management structure
Team Launch
Expert locators
Day-to-day operations

Thinking exercises
Increase :

• Communication 
• Collaboration

Develop shared :
Purpose/Vision
Trust
Competency
Confidence

GOAL: 
Actionable understanding

Custom

out-of-the-box

The synergy of the ToL approach
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Technology

Information 
Knowledge 
Management

Development 
HP Team 
Qualities

Networked Organization

A way of thinking
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Build Mental ModelsAgree and adjust

Adopted from Gary Klein, (1999) Sources of Power, MIT Press, 
Cambridge, MA, Chapter 9, pg 121-146 and (2003 ) The Power of 
Intuition, Currency Books, NY, NY, pg 21-35

What if ?

Develop a common picture & purpose

Dialog

Codify
Collaborate

The The COACHCOACH
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Accelerated High Performance*

Time
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The LTX as an accelerantThe LTX as an accelerant……

Minimum  Performance

Sustained High Performance

1. Getting1. Getting

 
StartedStarted

2.  Forming the  
Team

3. Doing the 
Work

4. Sustaining the

 
Team

What if ?

Leader Team Exercise
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Accelerated High Performance*
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Interagency Team Development

Pilot with Interagency Teams April-May 2009

Typical Team Development

Minimum  Performance

Team 5Team 5

Team 3

Team 1/2Team 1/2 Control - No ToL

Treatment - Coaching

Treatment - ToL + > Coaching

Team 3

Team 5Team 5

Team 1 & 2Team 1 & 2

Team 4

1. Getting1. Getting

 
StartedStarted

2.  Forming the  
Team

3. Doing the 
Work

4. Sustaining the

 
Team

Team 4 Treatment - Coaching
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ToL –
 

Filling the Gap

Today’s Typical Team

- Differing views of team mission / purpose
- Vague goals, responsibilities and assignments  

not defined

- Misunderstanding between team members

- Availability is a skill (location)

- E-mail is only form of communication

- Disorganized content

- Lack of common workspace

High Performing Teams of Leader
-Shared Vision / Purpose
-Shared trust and respect between team  

members
-Team competence more than the sum of  

individuals. Responsible and mutually  
accountable

- Confident team members have greater trust.  
Tackle harder problems more quickly

- Effective Communication skills

- Increased collaboration

- Established procedures

- Organized content

-Effective virtual teaming

Extraordinary
ToL

… changing behaviors

Improving performance

Filling the gap…

simple, inexpensive and effective
15
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Questions ? 

Teams of Leaders:
 An approach for the whole of government
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BACKUP SLIDES

Please Contact us at:

Strategic Knowledge Solutions
PO Box 896
Leavenworth KS 66048

On the web at: www.strategicknowledgesolutions.com

Michael Prevou
mike@strategicKS.com
913-547-1163
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Teams of Leaders (ToL) Workshops

DAY 1 (approx 4‐5 Hours)

DAY 2 (approx 4 Hours)

• ToL Introduction

• Staff directorates provide an overview of 

 
their major issues and challenges

•Identify and discuss potential applications

• Directorate/Division Directors discuss 

 
with the coaching staff ways to apply ToL in 

 
solving the major challenges

• Coaches serves as an advisor to the 

 
Directors/Team Leaders during operations 

 
to insert ToL

Introduce ToL and develop a 

 
common  understanding of ToL 

 
concept throughout the 

 
organization.

Introduce Coach to organization and 

 
potential team members. Identify 

 
current challenges and allow for a 

 
ToL discussion to learn and enhance 

 
understanding.

Discuss team stages and LTX and 

 
situations where ToL could apply. 

Deliberate practice of the Leader Team 

 
Exercise 

Apply ToL within their organizations 

 
and gain guidance and approval to 

 
proceed.

To teach the organization how to apply 

 
ToL as a “way of thinking”

PURPOSE
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Context of Organizational Transformation

Members 
Small groups

Levels 
Hierarchy

Specialties 
Bureaucracy

Links 
Networks

Nomadic Agricultural Industrial Information

Tribes Empires Corporations Networks

Cost
Speed VarietyCommunication drivers

NetAge diagram developed with Shell Oil Co, 1998

+ + +

Complexity

Today

19
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ToL Team Room Template in SharePoint
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Conte
nt 

ManagementExpertise 

Locator

Learning Services

Work Flow
Services

Expertise 

Development

FAQ & Request 

for Inform
ation

Virtual Team 
Services

Synchronous

Conferencing

Common
Operational

Picture

Message Services Professional 
Forums

Social Profile

Blog Services Wikipedia Services

Organization

Team

Indivi
dual

Com
mun

ity

P
U

B
LI

C
P
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IV
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TE

Transparent

Opaque

Enterprise
Portal Services

+
Enterprise Search

Information Services Framework

A framework for Team Room architecture 

© 2008 
Mike Prevou & 
Jeff Stamps
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Metrics for HP Teams

• Leader-team members feel connected and challenged by their work and take pride in it.

• Leader-team members feel empowered to try new approaches to their work.

• Leader-team members can make decisions and take actions across boundaries increasingly in the face of uncertainty.

• Leader-team members encourage one another and their ideas across boundaries, grouped or virtual.

• Leader-team members constructively discuss and challenge one another’s ideas and approaches.

• Leader-team members feel comfortable collaborating and coordinating pre-decisional across boundaries, including 

levels—both bottom up and top down.

• Leader-team members are quick to resolve differences and find common ground. 

• Leader-team members feel safe sharing ideas and collaborating with one another. Sharing, sharing, sharing.

• Leader-team members feel confident to brief superiors about their levels of informal coordination across boundaries.

• Leader-team members have and use standard operating agreements (ROE) for how to work formal and informal 

collaboration, particularly across boundaries.

• Transition and succession plans within leader-teams are understood and facilitate smooth handoff of responsibilities 

across boundaries.

• Leader-team members quickly identify barriers and obstacles to collaboration and find effective workarounds.

• Leader-team members do not feel that “everything must go through the boss” before it is shared, particularly across 

boundaries.

How will we know if teams are performing at higher levels?

22
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